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nootfanootherf
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waterfall

agile / scrum

continuous delivery
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StevefJobs,f1990

‘most of the quality stuf ………is really a lot about re-

engineering your repettve processes to make them 

much, much more efectve’



whatfisfsofwaref
developmenot?

‘sofware development is the process of turning identfed business needs into benefts through the delivery of working sofware’
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thefproblemf
withfwaterfall

oh you want twin ion engines? can you wait untl afer the 
rebellion?



WfEdwardsfeemminog

‘cease dependence on inspecton to achieve quality. Eliminate the need for massive inspecton by building quality into the product in the frst place’



iustomerfiollaboratono
over processes and tools

thefagilef
manoifesto

workinogfsofware
over following a plan

inodividualsfanodfinoteraitonos
over comprehensive documentaton

responodinogftofihanoge
over contract negotaton

htp://agilemanoifesto.org/

http://agilemanifesto.org/
http://agilemanifesto.org/


thefrolefoffthefuserf
isfkey



‘ourfhighestfpriorityfisftofsatsfyfthef
iustomerfthroughfearlyfanodfionotnouousf

deliveryfoffvaluablefsofware’

htp://agilemanoifesto.org/

http://agilemanifesto.org/
http://agilemanifesto.org/


develop iommit build test paikage deploy

buildinogfafdeliveryfpipelinoe



automatono



knowledge

application

discipline

readinoess



simplefisfhard

‘most of the quality stuf ………is really a lot about re-

engineering your repettve processes to make them 

much, much more efectve’





thefenod
morefinoformatono:

‘ThefGoal’fby Eliyahu Goldrat & Jef Cox (Gower Press)

‘ThefPhoenoixfProjeit’ffby Gene Kim, Kevin Behrm and George Spaford 
(IT Revoluton Press)

‘Conotnouousfeelivery’ffby Jez Humble, David Farley (Addison-Wesley)
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